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Abstract

The operation of most community rice centers still encounters numerous obstacles.
As a result, the establishment of the community rice centers failed to achieve its intended
objectives. The purpose of this research was to study the conditions for success of
community rice centers in lower northern Thailand. Collected the qualitative data from
community rice centers that won awards from the community rice centers contests by
group discussion with committees of 6-8 people per center, one center per province, a
total of 4 centers in the four provinces: Nakhon sawan, Phitsanulok, Kamphaengphet and
Phichit. Analyzed the data using content analysis and analytic Induction from group
discussions to conclude. The study showed that the community rice centers were able
to operate according to the objectives of the community rice centers establishment.
There were rice seed production and rice seed distribution to help reduce farmers’

shortage of good quality rice seeds with four conditions that led to successful community
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rice centers as follow: 1) management, operational planning, risk management, selection
of committees to match their abilities, a good leader, member participation, regular
meetings, sufficient budget, and support from the government and private sectors. 2)
quality rice seed production, knowledge and skills in rice seed production, facilities and
equipment for rice seed production, rice seed production technology, rice seed quality,
and rice seed production standard. 3) network building, creating a network of production
and marketing, and knowledge exchange and 4) group development for sustainability,
an extension of activities, and development of new generation farmers.

Keywords: Success, community rice center, rice seed
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Table1 Operational Context of Community Rice Center
Thung Ruan
Context Dong Man 1ns ruans Pha Rang Mi Bueng Pradu
Thong
Year of establishment 2001 2011 2000 2009
Number of members 20 75 67 34
GAP for rice seed Pass Pass Pass Pass
Production technology Soil Fertilizer Soil Application of
highlights cultivation application ~ amendment granular
according to  with green organic
soil analysis manure fertilizers
Seed quality standards Pass Pass Pass Pass
Learning center in rice Yes Yes Yes Yes
seed production
Recurring revenue  Processing  Production of Rice Rice
activities and organic processing processing
contracting fertilizer
for seedlings pellets
Prominent point Leadership, Seed Leadership, Leadership,
collaboration  production, community member
with agencies ~ marketing engagement  involvement
network

nszUUMIANivIYesAudd1IYN Y
AudtgaLk 4 gud Audiunasdauay
nszaneludniuginnunmiedwieios uaz
HuanSeuslunsiannyaulilanuainse
Tunsndanasnsaanndaiuginald 91nn1s
aunuinguAnenssuNIsAug YUy
4 Fanin Wlsitoyain inussnsduandnuan
wiariug lsunisatenenauslunisudn
wipusinandmiiddnaunasua
AudiAaiiuging sdsnsuanUdsuieusiu
melunguuazaeuenngy NsanaRLGIm

Sudausnsfaideniiu liud Banahidiome
Auflenuvsnzan winusiliisnaingud
waniudimvensunsdn mswSeumu fins
lowdsufuegietion 2 50U wasUFuuilli
Fovadnaueifiodnodenizauauseduii
Tuuvas fnsasaaiuiteinsudngnsTade
n1smuAusERuifiomuauisiivuaziiie
ALUNZANADNI LT YLAUTR VR IUAAY
itug msdaiusUuegetios 3 ads Tussesndn
szozuAnne wazdeumsiiuies dn1siFeus
$UAUAIUNNTIANITLIALATUUAINIUNAN



3971015 Mstmeluladnnseanadelng Wy
saau a1nAeulsaudy (Iasu) dunsu
=1 1 = al o 6 Y 4 1
nsaaviuansiaiivaziadae nslddenuan
AATILHAU N1TAANITLTAITLALAIBAT LY
e NaINITAUAEIIEVINITAINTI N
& P A o & I
anAINA WnUTTINSEaRuMiedaululsuAY
\wanuguedud

N13UINIIANTINEGY
INNITAUNUINGUVBIAUENTTUNNT
Augtumuia 4 gud Idlioyad nisuims
nqudesdidrusaniuinssunisuazaundn
Fausazgudiinisutsthiivesanznssuns
Wudhese § adeadeiu wu densiaudas
Fhenamu dhgn1snain lngAnenssunsHes
afanuundetioliunandn danadevy
fmnuidvaay Wauaulosogsainane uay
Hugfuszanunuitn Usesiugudndniudniiug
drthulssegnandn “sruhmiinsed
ninevihlimnindedosasliioa newnfery
MANYITININ nTIUNTSHE gL
et Banailulvmudnii ndrsvilivratiu
AN AR AU NTII959” auddnguu
fnsutsmifinaznssunisaunuaNna
1n919uKUNIHERTINAY Iagdinsaanisal
dremiifFomdniugdnluggniadnly
foamslddaiusiniuglat 9nduded
msUsEgaiionausunsHan Tngluusazud
wiinswanudaiuginiuanmeiusonly 1wy

v ¢

AudduaSuLazHanTUST I YLTU I UH Fand

o a @ £ e‘:/ = £ & a =
NINTIARRLUAANUTUVIINGINUGLAYIAD

Y1INeNULE 105 uagiiuniiesdag 1 A3
dudn 3 Aud Inmsudnwuiaiudnmanvane

9. WaMNSSUNISINUAS 5(1):91 -105
J. Agri. Prod. 2023

aneiug 1wu na 41 na 49 TaevhTay 2 ads
nguiinsussynaiiaueiiesesudeya
Usnwwdeuagvnuisauiu sauvisiing ey
fifaau

leaeuanafissnunisnan AznsIUNNg
Tfnoudn fmsudathiligFuiaveusiu
manaaduisraunuianglusasnisuen
nqu fimsuszanunutudelidmi Tag

vl dE o

dulvgdudfonteiululsed mszitioiu

Y

Tupunimdaiug laun neasnsvisluuag

Ll
3 v ¢

WONYUYL AUGUAATUTT1IVRINTUAITTN

9

wazUIENeNYY Usesuaudduasuuaznde
wanTUEITIYNITIWTIMBINETII 497
daudonarei iioauntnssaulaymiviugs
lisiusnasgiu mgmsalsuudaradali
i ieailsudeivainnay”

Twmimsusmsdnnsnesu laenssins
guanssuuazsangszidovvonemu Tny
nauldsunisatduaywudaiuginineaud
winiugd1rveinsunisdnn Suuauday
3,000 Alansu wazdnasslaundninlulgn
udrthifunduanAuliungudndsanniiuie
T1uda wethundunesyudmiuduiy
Aanssuvesngy wazdimsawiuiteliiAnaanu
Sndudesiutu saisgldaniansm
f19 9 insdnassidineamueig lnevind
AuIndudeddtiuvenanmu axlinsusey
aundnifiedndulesiniu Uszsruguendn
waniugimtndseg nand “suneldu
newyuludoagunsalvesgue ins1zua
sz IngIwnIsliiiesne” uaydala
Inassuauselomiliaundniedunanauum
anee



@ 9. WAaMNSSUNISINUAS 5(1):91 -105
J. Agri. Prod. 2023

AuNsHdINsINTesETn auBnladl
dusalunnianssu AadnsUsEYl M3l
MauHy aduAdym SaunansrNAnLiy
SwuUsglevd aunansseussmiulua
MINAALANTLS FauBnusaysnevsUszay
Ygymfaneneiy dunfinagsauduui ey

o Y a a Y1 % =) 1d3
hbiiAansSeusuiu viemnitulym
Aldanunsawdtald nguazdszauanulyds
v A v : Y
Amigataslunissaniuuiludem

FeulvarudiFavesguddiguy

INNITAUNUING UVBIANTNTTUANT
gutnguruia 4 gud Tugrudeulvaay
dSvesguddigury AugnssuNIsiteya
ol

Auddaasuuasnaniug t1Yuvu
Urunein duaduiay 8nenad Jandn
UATEITIA

nsffiAf deaay Tn15919uNUANT
Aliuny ansnsawdladymle angnssunis
viunilandndn “Usssruwndeaazeniinu
Faudalifiduiidague tieliynaulduily
Usrlewd Laresnesls wilvaurinvienu
dnaule” anuireanInlunsuanuaniiug
AUENTIINSYIUNT a1 “WatiannFnig
drniSoaiuudnriuge q A Seusnme
Wonaulsinees” nnsuanidsusuinisnan
widaritug vanelunduuazaneuonngy dudi
wazdanaunsal AunImvenNdAug N3
atfUaYLINIILUIIVNNT SUUTEIRT
Weame Usesunanin “nguisidmdieay
na1guu LT 10 IguakarFTUAYUAADN
iamawg sudssana Fdymifusnviiu’

NSHEIUTIUVBIENITN NSNS IV
wnuasnssulnd Usgsunanin “dngulny
Tzt lungu isr5raudueudou diila
osedaliiduntiuandn auguidivioza
FHe9Ini51” wagn1siAanssudy o uenwile
INMINARUEARUGT7
Auddaasunazndnuannusinryuyy
UMUI}85299184 ATUALNATE DNNBNTUNTEAY
AMIANUNIUNYS
MsfiffinuaAznTIINSAR NsUTEY
ogsasiiane Ustsugudnandt “5dised
ovlsiurUseyuny vieduan vagniudnaule
uvomiiiduiy” madannsanudeaidlugu
N1IHAALAZAIUNITAAIN UTEEIUNEIIIN
“unTisuaatlhym auBnuNAUNENIAR TSl
sinsasrsisnmsg (5 uRTI94Uas Ustu19nsa
or0dAmmmmsalinauaululs s naedounsen
gaotnalivany 9 17 maasaeTeriemanan
uaznsRAAARNLS ANEnsTINIYINUMTls
nah “siliForeniilusiniauassinedini
parisIIewdmig viasdiym 1595
vaevaeny uaIngslersrseainumiinerae
slvimusiungusinae Adeinthuesoreny
Aawr91AwAu” mMsatiuayuainmuiey
F19N1THAzeNYU MR ALAIRTEILNTS

v 6

HANWARTUE UaTANNINVDINEATLS
Auddaasuuasnaniug U1Yuvuy
thurnfanil dvalnsdes dunaiiiuuzusa
Jwmdaiwalan
nsfldudaslunsudlotgmiieury
Mt RdeE nsnsuwun vy
Sy AuEnsTNNSIuMTang 1291 s

INUNUTIIAUNBUATEY AaumSuAUluYN



Aanssu 18msuszauierionuan idile
A3INu” Nseatengsuideuvengy AmnIw
YoUUANNUS Usesuna il “Waniiugrens)
KMy InwsnIAeiuiiuideluiwela
ndusdariudn” mswanymsnsulmiie
MIFUNDADIAN U3 1NaI “Aéfnﬁ’z/;’wzmﬁy
vl laldiSeumide iwifuusinulian
Faemousving s 1siiAuYeIT N0 U
oglpendallo1Tnanga lInuhuaIEAU
lavaeriouuseusise lsigoslumaiou”
nssegenfanssuivanviats Usestunanai
“surlotiymiaguou Suangudin degen
lWAsnssud oy wissuhiiudmians armn
ARLIAMITIE” warn1satuauuaINNYIBey
31N
AUGHAMUAAN LT Ty YUR AU
Uudelseg fAualiundu dunanzwiuiiu
AWIANING
MsfnEeNANENTIINMTINATIIGE Y

o

luwsiaganu Usgsugudnain “nssunds

9. WaMNSSUNISINUAS 5(1):91 -105
J. Agri. Prod. 2023

UAAEAUYIINITURUAITO 0E9TTNATID
uvaedniu 3 Au 1IAmsIRlaIInynuUag
uvaslmudasUsudsunlvegls nssunises
wuzihAuazuya” NsdIUTINVeENITN
nsthmalulagidnnly 1wy sasun 91n1eeu
Baudu (nasw) nsldtiasmawnunisldansadl
oamsuyuMHEn Mstrensnsulsidnan
WuaanBn Usgswildnanad “ausulimi 9 ineg
Tungu ereripeiignd 28-29 T wuaeluvieIu
NFUNN UFHDNNAULIUANDUY L2717279)
wianiugiugue il dunssun e
PIg9ulaa” Misenenauiiiuiiniseu
Tugnvuiiietgnilaordnnisinuns nsaiis
\A3BYIENTHEALAYNIIAAIA N1TATuayY
NTIVNITUALLBNIU WAENITAREDANANTIY
fieadestumsnananiug
Taodeulunudisavesquitnisuy

4 4 Aud nnsaunuINgs asnsaasule

[

mﬁ (Table 2)

Table 2 Conditions for success of community rice center

Subject Conditions for success

Management Operation planning Regular meeting
Risk management Sufficient budget
Committee selection Support from the public
Good leadership and private agency
Member involvement

Quality seed Knowledge and skills in seed production Seed quality

production Location and equipment for seed production  Seed Production

Seed Production Technologies

Standards

Network building

Production and marketing network

Exchange of knowledge

Group Development
for Sustainability

Activity extension

Development of a new
generation farmers
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